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for Administrators

Using EV to control progress, payment, delay, disruption and claims

Evidence-based contract control for TIC-CO style, Schedule of Rates and Cost Reimbursable administration.

TIC-CO STYLE CONTRACTS | SCHEDULE OF RATES | COST REIMBURSABLE ADMINISTRATION

@ Course Overview

Earned Value provides Administrators with an evidence-based way to test whether
physical progress, payment, cost and schedule narratives align. This practical course
shows how EV can support progress assessment, program assurance, EOT and
disruption analysis, recovery testing and Principal reporting - while keeping contractual
entitlement assessment separate.

Measure earned value, not activity - ask how much contract value has actually been earned
against the approved scope and program.

Use reliable, aligned inputs: program, valuation rules, quantities, payment records and site
evidence must share the same cut-off.
accepted work and site records.

Use EV to test causation by comparing performance before, during and after an alleged delay
or disruption event.

Challenge recovery with evidence by testing future production assumptions against
demonstrated productivity and actual resources.

o Strengthen progress claim assessment by reconciling percentages with measured quantities,

Keep EV and entitlement separate: trends and risk do not replace critical-path analysis,
contract clauses or formal assessment.

@ Why Clients Book This Course

o Turns progress and payment data into evidence-based contract control
o Strengthens progress claim and program assurance assessment

o Supports more disciplined EOT and disruption causation testing

o Improves challenge of recovery and acceleration assumptions

o Provides earlier visibility of completion, cost and claims exposure

o Keeps performance monitoring separate from formal entitlement decisions

Turn Progress Data into Assurance

Equip your team to measure performance, test causation, challenge recovery
and report exposure while managing the contract pathway separately.
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@ What the Course Covers

PV, EV, AC, SPI, CPI, SV, CV, EAC and
VAC fundamentals

Accepted program, BoQ, valuation rules and
measured quantities

Progress claim assessment and preliminaries
testing

Program assurance and earned-value trend
analysis
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EOT, delay and disruption causation
questions

Recovery plans, resources and productivity
assumptions

Forecast completion, cost, contingency and
claims exposure

Principal reporting without prejudging
entitlement
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@ Who Should Attend

"“ Superintendents and

ala Contract Administrators

Project Managers and

Project Engineers

. Planners, Schedulers and
- Project Controls personnel

Commercial and
Contracts Managers

Quantity Surveyors and

progress-claim assessors

Principal / client-side

D &

delivery and governance teams

TIC-CO program, payment

and claims personnel

e@®e Delay, disruption and
'.‘ recovery assessment teams
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Engineering Better Contract Outcomes

Lunchtime Tailored for
masterclass client and
format project teams
High-impact Customised to
and practical your needs
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STRONGER PROJECTS

BRIGHTER AUSTRALIA.
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