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Course Overview @ What the Course Covers

Authority, delega ted powers and impar fal
functions
Commercial impacts on the Principal

This practical course examines the Administrator / Superintendent as a major Instructions and confracimechanisms
commercial control point on a construction project It connects everyday
administration decisions to the commercial position of the Principal and
Confractor, with a strong focus on authority, procedure, evidence and defensible

decision-making.

Records, evidence and audit frail
Commercial impacts on the Contractor Communication, interfaces and
documentation

Variatons, EOTs, payments and claims Final account and setlement exposure

00000

Program review and decision speed Defensible commercial decision controls

0 6 Key Takeaways @ Who Should Attend

O0000

o Administrabon decisions can move cost, ime, cash fiow and nsk aa Coniract Administrators Commercial managers and
& .ll quanfity surveyors

o Stay within authority and separate Principal-agent functions from impar tial
o SEEIR RS ;“ Superintendents and D Project controls and program

Anchor material instructions, assessments and certifications to the confract Superintendents Representatives assurance personnel
o Control variations, EOTs, payments, claims, records and final account exposure £ Principalside project managers @ ?lalms‘ costand dispute support
o eams

Understand how administration affects contractor cash flow, productivity and claim ; g , :
o i Client-side engineers and Construction managers and senior

construction administrators project team members

Build a defensible decision trail using clause, authority, evidence and written reasoning

@ Why Clients Book This Course 0 Delivery Options

o Practcal and indus ry-focused ... m m - —
AFaAN o—

O Connects everyday decisions to commercial consequences

o Builtaround Australian constucton contactadministration fonm il deli masterclass client and

) format project teams
o Strengthens variation, EOT, payment and claim control
0 Supports fair, auditable and defensible decisions At your offices Interactive High-impact Customised to
o or project site and engaging and practical your needs

Helps reduce avoidable commercial and dispute exposure

Build Better Commercial Control B

STRONGER PROJECTS
Equip your team to make commercially aware, contractually BRIGHTE
disciplined and defensible administration decisions.
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